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Some Resources on Facilitation Theory and Processes

Online Storytelling

The benefits of storytelling in building relationships in online groups. Here is a link to a summary chapter by Stephen Thorpe to be published in the Handbook of Research on Computer Mediated Communication:

http://elena.aut.ac.nz/homepages/phd-students/stetho09/docs/storytelling_online.pdf

The Virtual Student 
Although education-focused, The Virtual Student by Rena M. Palloff & Heith Pratt is a useful resource for anyone looking to work with groups in the online domain:

http://www.josseybass.com/WileyCDA/WileyTitle/productCd-0787964743.html
Understanding Web 2.0 

For a great article on understanding Web 2.0 see Tim O'Reilly’s article:
http://www.oreillynet.com/pub/a/oreilly/tim/news/2005/09/30/what-is-web-20.html
Facilitation Online 
Chapter from the 2007 edition of The Art of Facilitation by Dale Hunter:

http://elena.aut.ac.nz/homepages/phd-students/stetho09/docs/ArtFacilitationOnline.pdf
eExtension delivering better eBusiness
A project led by John James - Department of Primary Industries and Fisheries to look at how the new range of Web 2.0 tools (wikis, blogs, podcasts etc) might help us better engage with our clients (farmers in our case) and enable change and innovation.

So instead of running a one-off training event and then being surprised that few farmers changed their practices, we are looking at how you can still run the face-to-face training event but then use online tools to "walk" alongside them (using online tools) as they consider implementing the changes.

On-line Facilitation training offered by Zenergy – www.zenergyglobal.com/onlinefac
A masterful and practical guide to facilitating on-line with an interactive and participative approach that has opened up new worlds of potential for many facilitators from around the world.

Veidan web conferencing 
An online meeting room that allows participants have the ability to talk to each other using a headset with a microphone and can also send text chat messages.  In addition to the live communication, participants are all able to see the same website, view PowerPoint presentations on their screens or conduct live surveys/polls.   Through the application sharing function of the room, you are able to work with colleagues on constructing and reviewing documents, grant applications, budgets, contracts, databases etc - any program or document that you have on your computer can be shared with others in the meeting.

Sessions can also be recorded to be reviewed and used at a later date (this is really useful for people that cannot participate at the designated time).

Contact - Leanne Isaacson

DimDim - www.dimdim.com
Free, open source, hosted web conferencing system, heaps of tools. An easy, open and affordable collaboration software that anyone can use.

Centra - www.saba.com/products/centra
Centra (now owned by Saba) has (VoIP, application sharing, instant messaging). Works really well if:

- The work is task / activity focused.

- People are clear on their roles and the roles of others (or alternatively know each other well).

- Participants have some familiarity with the technology. The less they have, the more you have to focus on the tech rather than the process.

- Participants have adequate bandwidth (otherwise the VoIP is horrible).

- The session doesn't drag on for too long (maybe a hour absolute max).

Other uses of technology:

- Less glamorous but still impressive, for some weeks I was on an email list facilitated by Max Schupbach: http://www.maxfxx.net/
There were high levels of trust and disclosure thanks to some wonderful facilitation by Max.

Some other useful tools for facilitators

Slide - www.slide.com
Allows you to create quick slide show and photo presentations that you can then share online or on social networking websites like facebook.com, myspace.com, or bebo. Here’s a link to a slide show of photos from the conference that I whipped together in about 10 min:
http://www.slide.com/r/GB59pgpP3D_mxSk3ng0O1xm_T8UDEE8W?previous_view=mscd_embedded_url&view=original

Gliffy - www.gliffy.com
A neat Visio style drawing tool. A quick way to create and share flow chart and diagrams with others online.

Jive - www.jivesoftware.com
An enterprise community and social networking platform.

Zoho - http://zoho.com
A collection of useful sharing tools.

Doodle - www.doodle.ch
A meeting planner and co-ordinator

Box.net – http://box.net
Very useful tool for uploading and sharing large documents

MailChimp - www.mailchimp.com
Email marketing tool

SurveyMonkey - www.surveymonkey.com
Create online surveys

Mind Meister - www.mindmeister.com
A collaborative online mind mapping tool.

Innocentive – www.innocentive.com
An open innovation community and marketplace for problem solving.

Source Forge.net – www.sourceforge.net
Contains over 175,000 open source tools that anyone can download and use or develop further.

Audacity.com – www.audacity.com
A free, open source software for recording and editing sounds.

Technology benefits and issues for Facilitators

Some specific communication tools 

	Asynchronous technology

(different-time)
	Benefits
	Drawbacks

	Email

(webmail, MS Outlook, Eudora, Groupwise)
	Easy to learn and use, file attachment, broadcast to many, platform independent, written record of conversations.
	Slow response, easily misinterpreted, poor context, no visual or audio cues, lack of acknowledgement or feedback, long emails difficult to respond to.

	E-groups (list serv)

(yahoogroups) 
	One email address, quick and easy to set up, choice of communication style (i.e. emails, daily digest, web only, etc.), builds group knowledge over time, provides time for making thoughtful, in-depth responses, efficient knowledge sharing.
	Tends to have few very active members and many silent listeners, large volume hard to manage, public misunderstandings, out-of-office replies can cause disruption, advertising imbedded in e-group systems.

	Discussion forum

(PhpBB, others. . .)
	Threaded discussion, convenient, searchable, good for information dissemination and archive, file attachment, easier to manage multiple conversations.
	Public misunderstandings, interfaces can be confusing, lack of visual and audio cues, poor context. Hard to follow multiple discussions.

	Blogs

(blogger.com, wordpress, bloglines, moveable type, drupal, multiply, w.blogger, buzznet, flickr)
	Good for information dissemination and archive, thoughtful and in-depth postings, searchable, blog tagging assists finding conversations, builds narrative over time; tagging and linking of blogs helps people keep track of current conversations on topics of interest.

	Discussion more controlled by owner, can be less relevant or less factual.

	Synchronous technology

(same-time)
	Benefits
	Drawbacks

	Internet Relay Chat 

(ICQ, MSN messenger, Yahoo messenger, PalTalk, AIM, AOL)
	Efficient and immediate response, easy to see who is online, good for side conversations (back channel) and informal conversation, useful for ad-hoc informal conversations, often include additional tools (whiteboard, games, avatars).
	Available times may inconvenience one or more group members, poor context, lack visual cues, can have one dominate the conversation, interface can be confusing, irrelevant information, multiple conversations occurring simultaneously.

	Audio conferencing 
(Skype, freeconference, hotconference)
	Real-time interaction, richer context with voice cues, greater sense of connection than text, familiarity with telephone interaction, immediate response, can include special features (file sharing, profiles and built-in IRC).
	Cost, voice lag or echoes, best with broadband connection for everyone, unequal participation, low stability (as yet), participants need plenty of advance notice, meeting times constrained by participant time zones.

	Video conferencing

(Skype, Yahoo messenger, MSN messenger, NetMeeting) 
	Real-time interaction, richer context with voice and non-verbal cues, greater sense of connection, gives some contextual setting. 


	Video can lag behind voice or voice echoes, unfamiliarity, requiring adjustment, difficult to read visual cues, requires high-speed broadband connection for everyone, special facilities, low stability (as yet).

	Web collaboration 
(WebIQ, WebEx, Veidan web conferencing, Facilitate 9.0, HotOffice)

Webex is now provided in Australia and Asia by Kevin  

Mackin.
	Same time and place can be combined with different time and place, can make meetings more structured, can have anonymous feedback and voting, increased creativity, more participation in decisions, outputs in electronic formats (txt, MS Word, MS Excel, audio etc.).
	Unfamiliarity of interfaces, can force decision-making down one path, can limit creativity, linear data entry modes (choosing, polling, preference scales) tendency to groupthink, requires clear facilitation, often required to teach tool and facilitate meeting at same time, requires preparation (pre-planning).


